Agenda - October 19, 2023 at 9:00 AM

e Welcome

* Project Updates
* Project Activities
* Project Communication

e Other Discussion Items

* Next meeting: November 16, 2023 at 9:00 AM



Project Updates

*Project Activities
e Software Go-Live

* Weekly Status Meetings
* Monthly Steering Committee Meeting
* Preparing for Pilot

* Discussions with ODE and Higher Ed



Project Updates

* Pilot Schools Receive Stipend for Each Student Registration
$1,400 Host School per Student Registration

$225 to Home School per Student Registration

Jp to a maximum of 60 seats

_ist Any time between October 1, 2023 and February 28, 2024
Must claim seats by June 30, 2024

Must complete survey about experience by June 30, 2025




Project Updates

*Project Communication
* Connect and Collaborate — 9/25-26 — Presentation
* OASSA Conference — 10/2 — Exhibit
* BASA Conference — 10/3-4 — Presentation

* All Ohio Counselors Conference — 10/16-18 — Presentation
* OSBA Capital Conference —11/12-14 — Exhibit



Other Discussion Items

Are there other items for discussion?



Next Meeting

November 16t at 9:00 AM



